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Epsom and Ewell Borough Council

Minutes of the Meeting of the AUDIT, CRIME & DISORDER AND SCRUTINY 
COMMITTEE held on 22 November 2018

PRESENT -

Councillor David Reeve (Chairman); Councillor Steve Bridger (Vice-Chairman); 
Councillors Michael Arthur MBE, Alex Clarke, Alex Coley, George Crawford, 
Rob Geleit, Humphrey Reynolds, Mike Teasdale and Tella Wormington (as nominated 
substitute for Councillor Jean Steer MBE)

In Attendance:  Lorna Raynes (Client Manager) (RSM Risk Assurance (Internal 
Auditor)) (Items 20-21 only)

Absent: Councillor Jean Steer MBE

Officers present: Judith Doney (Head of Digital and Service Transformation) (Items 15-
21 only), Gillian McTaggart (Head of Policy, Performance & Governance), Phil Gall (ICT 
Manager) (Items 15-21 only), Margaret Jones (Business Assurance Manager) and Tim 
Richardson (Democratic Services Officer)

15 QUESTION TIME 

No questions were asked or had been submitted by members of the public.

16 DECLARATIONS OF INTEREST 

No declarations of interest were made by Councillors in items on the agenda for 
this meeting.

17 MINUTES OF THE PREVIOUS MEETING 

The Minutes of the meeting of the Committee held on 19 June 2018 were agreed 
as a true record and signed by the Chairman.

18 ORDER OF BUSINESS 

The Committee noted that the order of business for the meeting would be 
rearranged, as the Internal Auditor had been delayed in attending.

19 ANNUAL GOVERNANCE STATEMENT AND EXTERNAL AUDIT FINDINGS 

The Committee received a report setting out progress on the actions contained in 
the Council’s Annual Governance Statement and in the Annual Audit findings 
issued by the External Auditor following the audit of financial statements.



Meeting of the Audit, Crime & Disorder and Scrutiny Committee, 22 
November 2018

8

Epsom and Ewell Borough Council

Following consideration, the Committee:

(1) Agreed to receive the report on progress in implementing the Action Plan 
contained within the Annual Governance Statement and the actions agreed in the 
Audit Findings within the External Auditor’s Report.

20 RISK MANAGEMENT FRAMEWORK ANNUAL REPORT 

The Committee received a report detailing the Council’s risk management 
arrangements.

The following matters were considered:

a) Ranking of risks. The Committee was informed that the ranking of risks 
within the Leadership Team Risk Register was considered regularly by the 
Leadership Team. The ranking was determined on all elements of the risk, 
not only it’s “risk level”.

b) Risk L9 (successful implementation of Plan E Project Plan through 
SCC). The Committee noted that the risk level for this item would be 
reviewed following the decision of Strategy & Resources Committee to 
approve additional funding for the works’ completion.

c) Risk L10 (Impact of welfare reforms including the Homelessness 
Act). The Committee was informed that Officers were aware of the recent 
increased number of homeless rough sleepers within the Borough, and 
that work was underway to provide assistance to them.

Accordingly, the Committee:

(1) Considered the contents of the report and confirmed that it was satisfied 
with the arrangements in place for risk management.

(2) Reviewed the Leadership Risk Register and did not identify any risks 
which it wished to raise with the Leadership Team.

21 INTERNAL AUDIT MONITORING REPORT 

The Committee received a report summarising progress against the audit plan 
for 2018/19 and providing details on the one outstanding audit from 2017/18.

The following matters were considered:

a) Audit of Continuous Assurance of key controls – Tree inspection 
findings.  The Committee expressed concern that a year backlog of tree 
inspections had developed. 

It was noted that Officers would provide an update on this matter at the 
next meeting of the Committee.
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b) 2017/18 Audit of Cyber Security. The Internal Auditor introduced the 
Audit and highlighted its findings to the Committee. Following this, the 
Committee received a presentation from the Head of Digital and Service 
Transformation and ICT Manager which detailed the: ICT service’s current 
position, actions taken and scheduled in response to the Audit 
recommendations, service delivery plan, cyber security posture and 
disaster recovery arrangements. Committee members asked questions to 
the Head of Digital and Service Transformation and ICT Manager.

It was noted that Officers would provide an update on the implementation 
of recommendations from the Audit of Cyber Security at the Committee’s 
April 2019 meeting.

c) Proposed new arrangements for internal audit. The Committee noted 
that the Council’s contract with RSM for the provision of internal audit 
would expire at the end of March 2019. The Council’s internal audit would 
be provided by Southern Internal Audit Partnership from April 2019.

Following consideration, the Committee:

(1) Received the internal audit progress report for 2017/18 which provided 
details on the outstanding audit from 2017/18.

(2) Received the internal audit progress report for 2018/19.

(3) Noted the proposed changes to the provision of internal audit services as 
from 1 April 2019.

The Committee expressed it’s thanks to the Head of Digital and Service 
Transformation, ICT Manager and Internal Auditor for their work on the matters 
considered.

22 CORPORATE PLAN: PERFORMANCE REPORT ONE 2018 TO 2019 

The Committee received a report providing an update on progress made against 
the Key Priority Targets 2018/19.

The following matters were considered:

a) Allocation of target to Licensing & Planning Policy 
Committee/Planning Committee. A Member of the Committee enquired 
why the target “No more than ten percent of major planning applications 
allowed at appeal (using the two-year rolling assessment period defined 
by the Government)” had been allocated to the Licensing and Planning 
Policy Committee rather than the Planning Committee. The Head of 
Policy, Performance and Governance informed the meeting that the 
Service Plan for 2018-19 required that all Key Service Priority targets be 
allocated to one of the Council’s Policy Committees for overview.
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b) Development of two units for residential accommodation in South 
Street. The Committee was informed that officers intended to present a 
report regarding the project to the January 2019 meeting of the Strategy 
and Resources Committee.

Following consideration, the Committee:

(1) Noted the overview of the Key Priority Targets as at Phase One attached 
at Annex 1.

(2) Considered the performance reported in Annex 2 and did not identify any 
areas of concern.

(3) Commented on the actions that have been proposed or taken where 
performance was currently a concern.

23 WORK PROGRAMME 2018/19 

The Committee received a report presenting an update on the work programme 
for 2018/19.

Following consideration, the Committee:

(1) Noted the current position of its work programme 2018/19 attached at 
Annex 1.

The meeting began at 7.30 pm and ended at 9.18 pm

COUNCILLOR DAVID REEVE (CHAIRMAN)


